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Yale Chi Alpha Christian Fellowship
Core Groups

Core Groups – The Bigger Picture

Why do we have core groups?

Core groups represent the ‘kitchen’ of our community. Core groups most 
reflective the Jesus’ model of ministry – a small group of people together sharing 
life and centering themselves around the study of scripture and the life of Jesus 
and his followers as a community.
To unpack that some more we can say the following:

o Core groups are intimate and small because that’s where we can 
know and be known; love and be loved; celebrate and be 
celebrated.

o Core groups are focused on scriptural study because we believe 
this changes us. We’re not looking for simply a pooling of 
uninformed knowledge but a discussion, wrestling with, and 
engagement with scripture. 

What do we need to do intentionally in our core groups?

• We need to welcome folks in to our group (hospitality)
• We need to always be looking to invite others in (growing our group 

numerically)
• We need to study scripture (deepening our faith)
• We need to discuss and wrestle with the material corporately (growing 

together as a community)
• We need to care, encourage and build one another up (Christian living)
• We need to be raising new leaders to begin new groups (reproduction)

How do we measure success in our core group?

After your core group, ask yourself these questions:
1. Did people encounter Jesus in prayer or discussion?
2. Did people encounter God through our study of scripture?
3. Did people leave differently from the way they came in?
4. Were people honest, vulnerable and transparent about their faith journey?
5. Did we invite new people along and did they come?
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Core Group Specifics:
 
How do we decide when and where to meet? And how will that be promoted?

Begin by looking at your schedule as leaders and decide upon a day/time 
that works for you. Once you have this done let Brooke/Seth know and your 
group will be promoted at Chi Alpha events (TNL etc.) but also through social 
media. Alternatively, you may have multiple windows of time – you may wish to 
put out a doodle poll (or equivalent) and decide upon a time this way.

How do I get people in to my group?

There are multiple ways to draw people in to your group:
1. Personal invitation – invite friends and suitemates to join you. This is a bit 

easier if you meet in someone’s suite.
2. Take time to think about the communities you engage with: your suite; 

your classmates; your peers in extra-curriculars. Draw up a list, pray over 
it and then just ask! The worst they can say is ‘no’ ☺

3. Meet someone at TNL – invite them along! The best way to do this is to 
get their contact information – you can then follow up with them.

4. Meet someone at a Chi Alpha event – invite them along! Again, get their 
details!

5. Go through the list of freshmen found in the Google Sheet. Check to make 
sure that someone else hasn’t already invited them to their group (read 
the sheet!).

6. Go through the ‘global list’ of students (Google sheet) document. You may 
recognize a name (or names) – go invite them.

 
What do I do if people aren’t coming to my group?

Talk with your resource leader. Remember our first question will not be: 
‘How many people came to your group?’ but ‘What happened when you were 
together?’ We want to see your group grow numerically but that’s a by-product of 
what happens when you gather.

What if I’m asked something I don't know the answer to?

Welcome to leadership! What do you do when this happens in your 
academic studies? You say you don’t know the answer but you’ll go and find out. 
That may be resolved by asking your resource leader or investigating it for 
yourself.
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What if there’s conflict between the leaders?

Talk to your resource leader. Conflict is inevitable in life – the most 
important thing we can learn to do is to manage and walk through conflict whilst 
always remembering to ‘fight for one another’ and not ‘with one another.’
 
What if there’s conflict within our group?

Firstly, talk as leaders and determine a path to take. You may wish to 
speak with your resource leader – that’s what they’re here for. We will talk about 
conflict resolution over the year (a life long skill!).
 
What if someone says something controversial?

Gauge the feel of the room. If the general feeling is that it hasn’t upset 
others then speak with the individual who made the comment after the meeting 
(or at your next 1:1 with them). If it seems like one or two have been upset by it 
then immediately after the meeting make sure you speak with them (or arrange a 
time to talk). Again, remember that your resource leader is here to help with 
these moments.

What if someone doesn’t stop talking?

Interject! With grace and compassion thank them for their comment but 
then ask others the same question. If it’s persistent you may have to speak with 
them 1:1 if it appears to be detrimental to the health of your group. 

What if someone confesses something that may relate to being abused?
 
Contact your resource leader at your first opportunity. 
 
What if someone says something theologically ‘wrong?’

Speak through the issue with the other leaders and agree on a plan of 
action. It may deserve a 1:1 conversation with the individual to parse out their 
position (it may simply be a misunderstanding) or it may require a conversation 
with your resource leader.

What if someone keeps on taking us off topic?

Sometimes these moments can be valuable and worthwhile. Other times 
they can become distracting and frustrate the group. Speak as leaders as to what 
you think is the best plan of action. This may involve engaging your resource 
leader. 
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How can we encourage community development in our group?

Be creative! Try to find some common ground and work from there.  
Here are some ideas:

1. Grab a meal together.
2. Go for coffee/froyo together.
3. Go to an event together.
4. Get together to study.
5. Come to TNL together (or any YXA event).

Can our group get too large?
 

Yes! If you are regularly seeing 10 people (in total) in your group it’s time 
to divide. Talk this through with your resource leader and create a plan to do this. 
Replicating your group is a sign of great health and there are natural and positive 
times/methods for this to happen that encourages everyone in the group.

To review:
• Begin by deciding together on a day/time you know you’re all free and seems 

good.
• Let Seth/Brooke know so it can be promoted at TNL and through social media.
• Invite people to your group (using the methods outlined above).
• Do something social within the first two weeks to generate interest in your 

group.
• Begin your core group in week 3 of the term.
• At the first meeting follow the ‘initial meeting’ format.
• Begin your study in week 4 (various options are available).
• Remember to incorporate community moments.
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Helpful resources found on our website ‘resource page.’
Go to our website: www.xayale.com/discipleship

 
Here’s some categories that will be helpful for you

• Building Relationships
• Affirming of core group members
• Get to know you questions (dozens of questions you can ask!)
• Applying the bible to the meeting/prayer
• Why study the bible
• Discerning God’s will
• Developing intimacy with God Part 1
• Developing intimacy with God Part 2
• Five minutes a day will change your life
• Letting the bible transform our thinking
• Plan for spending alone time with Jesus
• The essence of integrity
• Walking in darkness

Potential studies for your group:
1. Daniel
2. Luke
3. Acts of the Apostles
4. Galatians
5. James
6. 1 John
7. The Normal Christian life
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